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Budget Development Framework

* Revised estimates due to strong local conditions, but also
Inflationary pressure

* Resident engagement and planning efforts incorporated
* More ARPA funding Is directed to capital projects

* Long-term financial sustainability issues identified
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Budget Development — City Mission

As an exceptionally well-run city, we will

- Keep Wichita safe,
» Grow our economy,

* Build and maintain dependable infrastructure and

* Provide conditions for living well.
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Keep Wichita Safe

* The Fire Response Optimization Plan will guide
nine fire stations ($45 million) and $1 million in
annual operating expenditures

 Three Police stations are recommended at $31
million (one is currently in progress)

* Another $74 million is included for equipment,
including $40 million for fire trucks
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Keep Wichita Safe

» Animal control response will be improved
* Violence interrupters are funded by ARPA

» Police Department response strategies will be
enhanced in coordination with social workers
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Grow Our Economy

* Planning capacity Iis added to address increased
development activity

* Twenty-year special assessment pilot program
launched

* |llegal dumping cleanup and enforcement efforts
are enhanced
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Grow Our Economy

* ARPA funding ($20 million) has been dedicated to

address the negative economic impacts of the
pandemic

 Allocations include small business assistance ($5
million), workforce development ($5 million), food

insecurity ($1 million) and affordable housing ($5
million) efforts
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Dependable Infrastructure

» Crosswalk markings will be repainted every two
years

* Over $32 million is allocated to maintain City
buildings over the next 10 years

* Nearly one half of the CIP is dedicated to
maintenance of current assets
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Street Maintenance and Paving Dirt Streets

11

A total of $141 million is included for maintaining
City streets over the next 10 years

A new initiative will provide $31 million to pave 40
lane miles of dirt streets

Initial dirt street paving will occur around schools,
then in disadvantaged neighborhoods
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Multi-modal funding

 The CIP includes $42.4 million for multi-modal
projects

Bike paths ($11 million), sidewalks ($8 million), and
signalization improvements ($8 million) are funded
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Living Well

 Library overdue fees will be eliminated

» Materials budget for library materials is increased,
on-line content will expand

- Family literacy coordinator is funded, to enhance
Kindergarten readiness
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Living Well

» Additional tree planting efforts are emphasized in
the budget

 Mental Health and Substance Abuse Coalition
partnership is funded
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Maintaining Century |

* A comprehensive review of Century Il has

been completed; the CIP includes $18.1
million to fund iImprovements

* Projects include the blue roof, HVAC systems,
elevator system and many other items
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Living Well

* New dog parks, shelters, ballfield improvements and
facility enhancements are funded

» LW Clapp master plan improvements are included, as
well as projects at Watson Park and the Pracht

Wetlands

* Four branch libraries will be renovated with $6.5
million in ARPA funding [u
.
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Well-Run City

* The budget reflects efforts to increase entry-level
wage rates and provide competitive salaries

» Recruitment for vacant non-commissioned positions

IS ongoing, Impacting turnover savings and service
levels

17

(=



Operating Budget
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Operating Budget: General Fund Revenue
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GENERAL FUND 2023 PROPOSED BUDGET, $276,234,322

Sales Tax Franchise Fees Motor Fuel Tax
$39,847,152 $49,894,336 $14,857,379

14% 18% / 5%

Motor Vehicle Tax

[ $13,827,523
Property Tax >%
$105,056,551 Other Sources
38%
- 545 '5710/1'890 Transfers
° $6,939,491

3%
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Operating Budget: General Fund Expenditures

® © © 6 0 0 06 0 0 0 0 0 o
GENERAL FUND 2023 PROPOSED BUDGET, $276,234,322

Cultural
Public Works & Arts, Parks &
$54,473,960 37,037,631
Municipal Court o > > 525,242,148
20% 13% 99%
$8,535,193 °
3%
Library
«— $9,219,922
3%
Police
$107,929,370
39% Other City
Services
$33,796,098

12%
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Operating Budget: General Fund Expenditures
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GENERAL FUND 2023 PROPOSED BUDGET $276,234,322

Commodities
510,947,285
4%
Contractuals
$52,420,381
19%

Capital Outlay

Salaries and - $229,500
Benefits 0.08%

$203,656,807
74%

Other
$8,980,349

21 3%
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Budget Development - ARPA

ARPA will stabilize the budget through 2024

ITEM 2021 2022 2023 2024 TOTAL

Initiatives $1.5 million  $1.5 million $1.5 million| $4.5 million
Infrastructure Projects $2.9 million $14.2 million $11.2 million ~ $5.0 million| $33.3 million
:\r']i?aiit\'/v;Econom'C Impact $20.0 million $20.0 million
General Fund Support $5.9 million $8.7 million| $14.6 million

$2.9 million $41.6 million $12.7 million $15.2 million $72.4 million
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Capital Improvement Program
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CIP Development

 Aligned to City mission and goals and the
Community Investments Plan

» Financially sustainable based on debt metrics

» Consistent with prior policy decisions
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CIP Overview
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Where City of Wichita CIP Dollars Come From
2023-2032 ALL FUNDS REVENUES $2,389,990,356

Airport
$35,598,886

Local Sales Tax />
$434,674,987

GO at-large

$310,888,476
Other Funds

$114,206,466 Sewer Utility
\ ( $501,712,821

Federal Funds__
$120,525,520

State of Kansas Water Utility
$267,600,000 $303,783,200
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CIP Overview
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Where City of Wichita CIP Dollars Go
2023-2032 ALL FUNDS EXPENDITURES $2,389,990,356

Public Safety
$149,608,712

Public Facilities ‘

$76,529,406_\
Park and Sewer
Recreation $501,712,821

$44,512,573

Special
Heavy Equipment Assessments
$36,610,291 Freeways - $305,000,000
$312,350,000

Stormwater
$56,720,000

Water Streets
$303,783,200 $464,310,619

:

Transit
$18,324,906

Bridges
$20,975,000

Airport
$99,552,828
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CIP Policy Parameters

» Debt Service Fund mill levy rate Is consistent at 7 mills
and Water and Sewer rates are consistent with Public
Works & Utilities modeling

» GO at-large debt levels are consistent with guidelines

» Fund balances are maintained at appropriate levels

1
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GO At-Large Debt Levels

GO At-large Debt Service / Property Tax Revenues

100%

80%

60%
40%
0 /_/—;mark/
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Budget Process and Calendar
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Statutory Requirements - Notifications

- Set the date of the final budget hearing

* Set the maximum amount to be levied and the
maximum expenditure levels

* Provide notification to exceed the “revenue neutral rate”
by July 20t

e
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Statutory Requirements — Tax Lid

* Any increase In the dollar amount of taxes levied
triggers a tax lid exception

» Aflat mill levy (City practice for 29 years) triggers
notification requirement

* Remaining within the tax lid reduces revenues by
$10 million and would require significant

adjustments
_
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Tax Lid Recommendation
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Notification by July 20" provides flexibility and is
recommended to ensure statutory compliance

For the SSMID, maintaining a flat levy rate but
exceeding the RNR will capturing $50 thousand in
additional revenue

Adopting the Budget over the RNR will require
approval of an ordinance
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Budget and CIP Calendar

July 12 Proposed Budget presentation — set the
final hearing date and maximum expenditures

August 4 Evening Proposed Budget hearing
August 16 Proposed Budget hearing

August 23 Adopt the Operating Budget and
Capital Improvement Program
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Recommended Action

» Set the Public Hearing for August 23, 2022

» Authorize publication of the formal public hearing
notice

« Authorize notification of indication to exceed the
revenue neutral rate

» Receive and file the 2023-2032 Proposed Capital lu
Improvement Program —
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